SANTA YNEZ COMMUNITY SERVICES DISTRICT

MEMORANDUM

TO:

Board of Directors

FROM:
Jose Acosta, General Manager
DATE:
August 18, 2021
SUBJECT:
Horizon Drive Project Updates: CSDA Loan Status, Construction Updates, Customer Capacity Fee Study Update, and Engineering Services
Recommendation

Review Horizon Drive project updates including loan status, construction updates, customer capacity fee study update, and engineering services. Board can provide direction to Staff. 
Policy Implications
The Board directed staff to enter into an agreement with CSDA for financing of the Horizon Drive project, finalize and make payment for the easements, and work with our construction contractor Specialty Construction Inc. Staff and District Engineer have maintained communication regarding the status of the Horizon Drive project. 
Fiscal Implications

The right of way acquisition (easement) services agreement with Hamner, Jewell & Associates has a not to exceed amount of $31,000. Hamner, Jewell and Associates has completed their assistance with procurement of the easements and the property owners have been paid in full.  The estimated amount for the loan through CWSRF is $1,300,000. The Board has awarded the construction contract to Specialty Construction inc., in the amount of $998,315. 
Alternatives Considered

None at this time. 
Discussion

The item today provides the Board with an update of the Horizon Drive project inclusive of the property easement status, CSDA loan status, construction updates, and an update on engineering services. 
1. Loan Update: Funds have been deposited in Five Start bank account. All invoices and fees associated with the project will be paid from this account. The first payment to SCI is shown on this month’s check register, in this Board packet.
2. Construction Updates: SCI has been working on the project daily. At this point they have installed all 4 manholes and the mainline along Horizon Drive. The plan is for them to continue along Horizon Drive installing the laterals to all properties. 

Once all laterals are installed, SCI will begin work along the easements installing the mainline and laterals. The plan is to begin with connecting to the manhole near HWY 246 and work North towards Horizon Drive.

Staff and Mr. Kerr, construction manager, have been working diligently with SCI on all areas or responsibility. All parties have maintained weekly progress meetings at the district office, discussing project progress, setback, concerns, accomplishments, and the couple change orders.
There have been two change orders submitted and approved thus far. The first change order was in the amount of $15,500 for providing and installing 250 cubic yards of sand. The second change order is in the amount of $6,050 for additional potholing required during the project, to locate utilities. The amounts of slurry, requested in the bid, were not accurate and additional slurry will be needed along Horizon Drive. Staff has directed SCI to use the extra sand to mitigate the amount and costs for the extra slurry that will be needed.

Staff has received several calls from customers who have praised the workmanship of SCI thus far and the decisions of the CSD to complete this project. We have also received approximately 6 inquiries from customers to connect immediately.
3. Customer Capacity Fees- Staff has been collaborating with Clayton on finalizing the customer capacity fee study. Staff is anticipating presenting the study at the September 15, 2021, Board meeting.
4. Engineering Services: District engineer has been involved in correspondence with project updates and review of submittals form the contractor. 
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